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Who do Child.org work for?

Children all over the world face completely different prospects 
based solely on the lottery of birth. Child.org believe that all 
children should have the opportunity to thrive, no matter where 
they are born or what their circumstances.

Child.org break down barriers to children's health, education 
and protection. Most of the children we work for right now are 
primary school-aged children living in poverty. They live in 
countries that are in the bottom 50 of the Human Development 
Index. Most of our programmes currently operate across Kenya 
and in Ghana.

We're not limited though. If we think we can have a profound 
impact on child malnutrition by developing programmes 
targeting mothers and newborns, we will. If we found we were 
able to use our HealthStart experience to impact school health 
policy in Europe, we'd do it.

As Child.org grow and develop, we will support thousands more 
children aged 0-18 through innovative and dynamic 
programmes that leave a long-lasting change. And this 
document will tell you how we’re going to achieve that.
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Our vision

WE WANT A 
WORLD WHERE 
ALL CHILDREN 
HAVE AN EQUAL 
OPPORTUNITY
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A reason to exist

The fact that there are children in the world that need help is not 
enough reason for Child.org to exist. There are so many 
organisations dedicated to making the lives of children better, 
and if we’re doing more of the same work, we may as well 
donate our money to those organisations. We need to offer 
something unique, something that the sector needs in order to 
help more children.

There are always better ways to do things. Child.org want to be 
the organisation that discovers better ways to keep children 
healthy, protected and educated. We plan to evolve into an 
Innovation and Service Design hub for the sector - finding new 
ways, or improving old ways, to remove barriers children face to 
good health education and protection.

In this booklet, we’ll outline The Master Plan. It’s a plan for 
Child.org to add real value in the fight for global child equality. 
It’s a plan to use our strengths to do work that is both unique 
and necessary.
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Our mission

WE WORK TO 
TRANSFORM THE 
LIVES OF THE 
WORLD’S MOST 
VULNERABLE 
CHILDREN 
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The Master Plan

The Master Plan consists of four steps underpinned by an 
innovative funding model. 

 1. Become experts at designing and 
  innovating programmes

 2. Build a data network of thousands of schools

 3. Allow others to run their programmes through 
  our network 

 4. Share our data, knowledge and models

  Pay for it by building businesses
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1.
The charity sector has been left behind. Other sectors, like 
technology, service and product design work differently now. 
They are agile and lean, they try things quickly and adapt 
to change. 

Our sector is held back by preconceptions about what their 
donors want. Charities can’t do things that are unsexy with 
donor money, so opt for sexier but less effective options. They 
can’t take the risk of trying new things, so the programmes don’t 
get better. Our sector is slow moving, narrow in focus and 
wedded to individual solutions. (What would a deworming 
charity do if new evidence suggested that deworming had no 
long term effect on the life of a child?)

Become experts at designing and innovating programmes

BECOME EXPERTS 
AT DESIGNING AND 
INNOVATING PROGRAMMES
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The charity sector 
has been left behind.

Become experts at designing and innovating programmes10.



Become experts at designing and innovating programmes

Here’s how Child.org build 
a programme, in five stages.
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Children everywhere face barriers to health, education and 
protection. So first, Child.org identify which barriers to tackle so 
we can have the most powerful impact on children’s lives. 

We ask:

  Where can we operate effectively?

  What is the context? (Research all we can about  
  the government, communities and culture)

  Is there an opportunity to improve on how   
  things are already being done?

It takes time, but we look at all the evidence, talk to experts, 
engage with local communities, and do our own research until 
we identify where we can add real value. That way we can do 
what works for children in the long term.

Become experts at designing and innovating programmes

The Child.org model for building programmes

1. Identify
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Next, we design the solution to the problem. This might be an 
improvement to another programme, or a new service product 
or technology. It could be a new way to change behaviours, to 
share knowledge or to work with governments. 

The solution we design doesn’t need to be newsworthy or 
sensational, but it does need to check all the boxes on our 
programme design checklist.

 CHILD.ORG PROGRAMME DESIGN CHECKLIST 

  Measurable and realistic 

  Value for money

  About creating lasting change           

  In line with our values

Become experts at designing and innovating programmes

The Child.org model for building programmes

2. Design
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It’s time to test our solution and prove that it works in the way 
we expect it to. 

We run a pilot, capture all the data and measure the results. 
This is how we find out if the programme has the desired effect 
and fits our design checklist.

By learning and assessing as we test the concept, we might 
illuminate other changes that would make the programme more 
effective.

If we’re on the right track, we move on to iterate. If we’re not 
having the impact we hoped for, we don’t go any further. We 
always learn from the experience.

Become experts at designing and innovating programmes

The Child.org model for building programmes

3. Prove the concept
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Everything can constantly be improved. No programme will 
ever be perfect.

As Child.org run programmes we constantly measure and learn 
as much as we can. We regularly take stock, assess and change 
things that can be made better. We adapt to changing contexts 
and technologies. We learn from the people we work with to 
find ways to improve. 

We’re also looking out for new opportunities that come up for 
new programmes, or important gaps in provision that we can fill.

The programme might stay in this stage for multiple iterations, as 
we redesign and re-incubate to make sure we’re ready to go big...

Become experts at designing and innovating programmes

The Child.org model for building programmes

4. Iterate
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If a programme works, we need it to reach more children, so it’s 
time to scale up.

We might scale by building the programme up ourselves, by 
working with partners, by influencing policy or by providing our 
model to others to use. We might replicate the programme in 
more contexts or more countries. Or we might increase the 
scope of the intervention if we’ve discovered  new opportunities 
to help children as a result of the original work.

For Child.org to change the lives of millions of children, we need 
to change the way things are done at scale and for good.

Become experts at designing and innovating programmes

The Child.org model for building programmes

5. Scale
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Build a data network of thousands of schools

So we’ve developed a compelling way of building 
programmes. But for any of it to work, we need data - and 
lots of it.

We need data to know what problems specific children face 
and we need data to know which solutions work or don’t 
work.

That data is not there. It’s not there for Child.org or for any 
other organisation hoping to change the lives of these 
children. So we need to build it.

BUILD A 
DATA NETWORK OF 
THOUSANDS OF SCHOOLS2.
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Bringing schools onto 
the network

The Child.org HealthStart programme strengthens a school’s 
ability to tackle the health issues their children face. We help 
schools to understand the needs of their children by gathering 
and providing data. Rolling the HealthStart programme out to 
1000s of schools lays the foundation for the network. 

Build a data network of thousands of schools20.



Capturing the data

For the first time ever, these schools will be storing the 
educational performance and health concerns of their pupils 
digitally - adding it into the HealthStart Network database.

Each of the schools are trained and supported to do this. This 
means that Child.org can track where the greatest need is and 
how programmes are performing, live and in real time.

Build a data network of thousands of schools21.



Precision global health

The more we know about the issues children face, the more 
targeted we can be with the programmes.

Some schools will need support with sanitation, others with 
nutrition. Some areas will have more malaria, others HIV. The 
network will enable Child.org, local government ministries, and 
the schools themselves to focus on the issues most relevant to 
those pupils. 

Build a data network of thousands of schools22.



Perfect learning conditions

Child.org’s data network will create the perfect testing ground 
for new innovations.

If you know how a school was performing before, and you know 
how other schools are performing without a new programme - 
you can truly measure what works. At the moment, 
organisations need to create that infrastructure and gather the 
data for each and every programme they run. Child.org are 
creating an environment where the data is already there.

Imagine we have two different approaches to improving 
menstrual health in schools. We want to know which is most 
effective in keeping girls in school for longer.

With the network, we could pilot both approaches in different 
schools and directly compare the impact the interventions have. 
Not only that - but the combined data from all the schools 
provides layers of greater understanding. Perhaps one approach 
works better in schools with running water, or in more rural 
areas. We’ll be able to find those answers.

Build a data network of thousands of schools23.







Allow others to run programmes through our network

Once Child.org have a network of schools providing live data, 
we go beyond being able to test and trial our own programmes. 
We evolve into a framework that the whole sector can use to 
reach children they are trying to help or to learn from. We can 
now help thousands more children, by helping other 
organisations to help children more effectively. 

If you’re an NGO trying to reach a specific group that are hard to 
find, we can point you to those in need. If your programme is 
implemented through our network, we provide you with data 
that proves what impact you had.

If you have a new idea that’s designed to solve a problem 
children face, bring it to us and test it through our network using 
our process. You’ll get data, and comparisons across that data, 
that you wouldn’t have got on your own.

ALLOW OTHERS 
TO RUN PROGRAMMES 
THROUGH OUR NETWORK3.
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More efficient and effective

By making a pretty modest financial investment to bring 
schools into the HealthStart Network, Child.org can save other 
organisations and governments huge amounts of money. We 
make them more effective by helping them focus their work 
where it is needed. 

If you’re a dentistry charity, you probably can’t afford to provide 
dentistry to every school. But by using our network, you can find 
out exactly where the schools are that have the worst dental 
health - and focus your work where it is most likely to have an 
impact. And we even measure the impact for you, saving you a 
whole load of money and effort.

Allow others to run programmes through our network28.



Making a holistic 
approach feasible

All the latest research is telling us that health interventions in 
schools are much more effective if they happen concurrently. 

So with our network, Child.org will bring on partners that 
specialise in particular interventions, and bring them together to 
make more of an impact. 

Water charities can pay for clean water in the schools that need 
them, malaria charities can provide the malaria nets in the 
schools that need them. Child.org can work as the facilitator, the 
coordinator and the data analyst: ensuring data across the board 
is consistent and valid.

Allow others to run programmes through our network29.







Share our data, knowledge and models

Child.org’s goal is to remove the barriers that children face. That 
means that for many of our programmes, we’ll work with much 
larger partners to scale up.

We will make as much of our knowledge available as we 
possibly can. We want to make our data, service models and 
knowledge available to other organisations, research 
institutions, local governments and of course the schools and 
communities we work in.

We may not have all the answers, but we could provide some 
clues. And others could take our work and improve on it. We 
know that the sector is strongest when we work together.

SHARE OUR 
DATA, KNOWLEDGE 
AND MODELS4.
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The value of openness

By taking a firm position on openness we hope to attract 
partners to the network.

Local governments will want to work with us if they can access 
the information they need and can see that the availability of 
that data is helping their communities.

Other organisations will know that any programme they choose 
to operate through Child.org’s network will be directly 
comparable between schools and against any other 
interventions taking place. 

We’re providing value to those who use our network. And the 
more people who use our network, the more valuable our 
data becomes.

Share our data, knowledge and models34.



Pay for it by building businesses

A sustainable 
business model

35.



Child.org want to build change that lasts. That 
requires not only a sustainable approach to our 
programme work but also the way we raise our 
money. That’s why we do things a little differently.

How do we raise money?

In order to bring in the sustainable, predictable, long-term 
income that The Master Plan requires, Child.org build profitable 
social enterprises and businesses within the charity. These 
businesses may eventually become separate entities, wholly 
owned by Child.org. We call these our products. Some are small 
and just beginning, others are big investments and now reach 
thousands of people. Some are closely aligned to the charity 
sector, others are quite separate. 

Pay for it by building businesses36.



Why do we do it this way?

Because it makes our programmes better…

What we do can sound unexciting and that’s ok with us. Often 
charities feel a need to focus on work that will appeal to 
donors, but we want our teams to be free to focus on the work 
that will have the most powerful impact - even if that work is 
hard to explain in a soundbite. 

Child.org are tackling some of the most difficult problems 
humanity has ever attempted to solve. The process we have 
designed is effective but it costs money. The HealthStart 
Network will cost money to maintain and improve. If we are to 
achieve what we have set out to achieve - we need to do 
something a bit differently.

We need to commit to the work we are doing. We are in this 
for the long term. Relying solely on donations and grants is 
unpredictable and puts the organisation at financial risk each 
year. Diversifying our income across a whole range of products 
protects us and allows us to really commit long term to 
our programmes. 

Pay for it by building businesses37.



… and because there’s a huge financial opportunity

The amount of money available from donations in the UK is 
fixed at 0.8% of GDP - it hasn’t changed in 30 years. To really 
have an impact, Child.org need to grow fast. We feel we can do 
that by going after income from a different source - the private 
sector. People spend far more than they donate.

Instead of competing with other charities for the 0.8%, we build 
products, services and businesses that compete within the 
private sector. We sell people things they will pay for anyway - 
except this time the profits go to charity. The opportunity is 
much larger. 

When we compete within the private sector, Child.org are always 
going to have a trump card: every penny of our profits go to 
charity. Today’s consumers are looking for brands that have a 
wider positive impact on the world, and that’s something many 
private sector companies struggle with. Child.org’s brands and 
products have an authentic positive purpose built right in.

Pay for it by building businesses38.



Thousands of young people want to work in the charity sector, 
but there isn’t a clear path from higher education into specific 
roles. They are given the options of unpaid internships or 
overseas volunteering - neither of which gave participants the 
breadth or depth of experience they needed to get an entry level 
role in the sector. Both options are also prohibitively expensive 
to anyone on an average income.

Child.org identified a market opportunity. We designed a 
solution and  secured our largest incubator grant to date - close 
to £276k from the Sofronie Foundation. We launched Charity 
Apprentice - a year long, part-time course, with both online and 
offline elements that guides over 200 students through weekly 
tasks and content. The course has been growing steadily and 
we’re on course for our target of paying back the initial 
investment in year three, and making a profit in year four. 

This product has a whole range of other benefits, from new 
ideas to potential employees - as well as the positive impact we 
have on the wider sector by training the next generation of 
charity workers. Our funders were happy to invest their support, 
rather than insisting we immediately spend it in Africa. Thanks 
to their vision and forward-thinking, Child.org will now have an 
income of £150-£250k every year. 

Pay for it by building businesses

Charity Apprentice
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One of our supporters was selling books at a car boot sale to 
raise money for Child.org. She had some donated books to 
sell, but was frustrated that she’d have to sell them at 
10-20p a book. So she covered the books in brown paper 
and sold them as ‘mystery books’. She found she could sell 
them for ten times as much, at £2 a book. 

Child.org uncovered a market opportunity and evolved it. 
We now take new books directly from publishers as well as 
second hand books and hide them under fun covers that 
give a hint at the kind of reader who might like the book. 
New books sell for £10 each and second hand books at £7. 
People are willing to pay more for the personal gift than 
they would for the book itself. 

Undercover books is one of our products that put the 
‘charity’ element in the background. People aren’t buying 
the books because they are for charity - they are buying 
them because they are great gifts.

Pay for it by building businesses

Undercover books
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Your role in 
our Master Plan

43.



Thank you for reading Child.org’s Master Plan. If you 
believe in what we do, and you have a desire to make 
the world better for children in the most effective way 
possible, we have a role for you in all this.

We want to gather together those supporters who want to give 
smarter. Those who prefer the feeling of having a bigger more 
sustainable impact than that of buying a specific meal for one 
child. And we want to use their support to help kick our Master 
Plan into gear.

Become a part of Child.org Core for any amount over £20 a 
month and we’ll invest your support in businesses like Charity 
Apprentice and Undercover books, turning every penny you 
donate into much more money to spend on our mission to 
transform the lives of the world’s most vulnerable children.

   JOIN CORE AND MAKE 
   OUR MASTER PLAN HAPPEN.

   Fill in the form overleaf and post it to us, 
   or join online at child.org/core
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Join Child.org Core

Your information

Instruction for Bank of Building Society 
to pay by direct debit

I would like to give

Email address

Full name

Billing address

Phone number

to Child.org every month

Yes

For people who want to give smarter

Account number

Sort code

No

Signature

Today’s date

As a member of Child.org Core we will contact you to let you know how your investment is doing 
and the impact it is having on children. Tick this box to confirm that that is ok.

Instruction to your Bank or Building Society: Please pay Child.org International Direct Debits from the 
account detailed in this instruction, subject to the safeguards assured by The Direct Debit Guarantee. I 
understand that this instruction may remain with Child.org International and, if so, details will be passed 
electronically to my Bank/Building Society.

Please complete this form and return it to: 
Child.org, Studio 54, Hackney Downs Studios, Amhurst Terrace, London, E8 2BT. 
You can also join online at child.org/join-core or by calling the team on 07751 768207 

By selecting 'Yes' above 
you are confirming that:

1. you are a UK taxpayer 
and
2. the amount of income 
and/or capital gains tax you 
pay is at least as much as 
we will reclaim on your 
donations in this tax year.

Cut off and keep. Thank you for making a regular donation to child.org.

Your direct debit will be processed by GoCardless and is protected by the direct debit guarantee. GoCardless is 
regulated by the Financial Conduct Authority as an Authorised Payment Institution. You will receive a confirmation 
email once we receive the form and process the request and your first payment will be taken 6 days later.

Direct Debit Guarantee
• The Guarantee is offered by all banks and building societies that accept instructions to pay Direct Debits
• If there are any changes to the amount, date or frequency of your Direct Debit GoCardless will notify you 
(normally 3 working days) in advance of your account being debited or as otherwise agreed. If you request 
GoCardless to collect a payment, confirmation of the amount and date will be given to you at the time of the request.
• If an error is made in the payment of your Direct Debit, by GoCardless or your bank or building society, you are 
entitled to a full and immediate refund of the amount paid from your bank or building society
• If you receive a refund you are not entitled to, you must pay it back when GoCardless asks you to
You can cancel a Direct Debit at any time by simply contacting your bank or building society. Written confirmation 
may be required. Please also notify GoCardless.






