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1.

Child.org want to build change
that lasts. That requires not only
a sustainable approach to our
programme work but also the
way we raise our money. So we
do things a little differently.

2.

The most effective way to give
You are part of the Child.org family. You are part of our vision.
You have probably invested already - your time, your effort,
your skills, your thoughts. Now we’re asking you - and lots of
others like you - to invest in Child.org.
The most effective support you can give Child.org is a monthly,
predictable donation as part of Child.org Core. We’ll invest your
support in our products and businesses which mean we are
turning your donation into much more money.
It costs a minimum of £20 a month to invest in Child.org as part
of Child.org Core.

3.

What is Child.org Core?
We want to encourage people to think long-term about their
charitable giving. We want to smash the arbitrary mythological
division between “overheads” and “purpose”. We want to
spend your donations on what’s most effective, not on what’s
most appealing on a poster. That’s why we’ve designed
Child.org Core, for supporters like you who understand that and
want to give smarter.
Your membership of Core is a badge of honour. It means you
want to support the world’s children in the most effective way
possible. In return, you’ll receive:
Transparent, adult communications that give you real
insight into what we’re doing
An end of year balance sheet explaining how we’ve spent
your donations and how much we’ve made as a result
Information on the products we run: how much they cost,
how much they earn, the plans we have for them
The opportunity to feedback on our product ideas, to help
us make them happen and to be involved in their growth

4.

How do we use your money?
In order to bring in the sustainable, predictable, long-term
income that our Master Plan requires, we spend Child.org Core
investment on building profitable social enterprises and
businesses. We call these our products. They can vary
dramatically in type and scale.
We identify market opportunities and build products that people
want to buy. The fact that profits go to helping children means
that we often have a competitive advantage. Some products are
immediately profitable, others require a longer incubation time.
Already, the products we’ve built have provided a 21% return on
top of our initial investment that will reach 80% by the end of
2017, but we’re just getting started.
So we take your £20 and rather than spend it immediately on
providing support to children, we now invest that £20 in
products. This way, we turn your one-off £20 into an annual
amount that continues to give, whether you do or not.

5.

An example Investment.
CHILD.ORG INCUBATOR
INVESTMENT
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PROFIT

£20

£20

£0
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Y3

PROFIT

Y4

PROFIT

PROFIT

£40

£40

£30

£20

£20

£20

£20

Reinvested

Reinvested

Reinvested

Reinvested

£10

£20

£20

To programming and Child.org costs

We invest £20 into one of our products. We will reinvest profit
where required to ensure its growth, then once that product
makes sufficient money, some may be reinvested and the rest
will go to our programme work. We turn your one-off £20 into
£20 every year, or in some cases much more.
6.

Are there risks involved
in this approach?
Of course, there is some risk. Some of our products will not be
as successful as we hope, and those investments might be lost.
However, we can mitigate those risks.
The risk is very low. We’re diversifying with a portfolio of
products. Our product design process ensures we test extremely
cheaply and scale only if the product works. The risks of
launching a new product are lower when you are a charity:
doors open easier; people are more open to ideas and the brand
alignment helps. Our purpose also makes our products more
compelling.
Donors and grants are fantastic, and hugely appreciated, but
they are actually a higher risk business model. The risk of not
diversifying our income would be far greater. The risk of
embarking on our ambitious Master Plan without also building a
robust, secure financial platform to support it long term would
be far more concerning.

7.

Some of our
existing investments
We want to show you some examples of the products we’ve
already launched. Every Child.org product is designed to be of
value to everyone using it and provide an experience that
enhances people’s lives. As you can see, we’ve had an exciting
2016 launching several brand new products, and we’re excited
to see the return on that investment in 2017 and beyond.
You won’t get any woolly pie charts or meaningless
‘overheads/admin cost’ distinctions from Child.org. We’ve let
you know exactly how much each product has cost us to launch,
and what the predicted income and profit is for the next year.
(All these figures include our staff costs too.)
And if you spot a product where you can add value and would
like to be more involved, you’ll find the contact details you need
to get in touch with the right person at Child.org. Whether you
want to volunteer, to introduce us to a useful contact, or to use
one of our products or services - we’d love to hear from you!

8.

£0

PROFIT SO FAR

LAUNCHED AUTUMN 2016

Quality new and
second hand books
with a twist – we won't
tell you what the book
is, we just tell you who
would like it.
Were we to receive an additional
£60k investment this year, we
believe we could increase projected
annual profit from 2018 to £60k

9.

Initial investment £15,000

£5,000

Projected profit 2017

£10,000

Projected profit 2018

£96,000

Projected annual profit
from 2020

Seeing how much people enjoy reading all the different
covers until they find one that describes their friend, mum or
sister perfectly is exciting. When they do they love it. The
markets are going really well, and independent publishers
love it too.
BOBAK SADAAT

FUNDRAISING PRODUCT OFFICER

Find out more
Undercoverbooks.org
bobak@child.org

10.

UNDERCOVER

TREAT

£0

PROFIT SO FAR

LAUNCHED AUTUMN 2016

Build a culture of
thanking in your office.
Engage your staff with
personalised gifts,
welcome packs, birthday
treats and more.
Were we to receive an additional
£50k investment this year, we believe
we could increase projected annual
profit from 2020 to £220k

13.

Initial investment £10,000

£1,600

Projected profit 2017

£15,000

Projected profit 2018

£60,000

Projected annual profit
from 2020

People love receiving a hand-written note with a brownie in
the post, don't they? So we've made it easy to nip online and
send someone something special. One of my favourite ways it
is used is one client who lets staff thank each other whenever
they want. The reaction from teams has been amazing.
AMANJIT DHILLON

FUNDRAISING PRODUCT OFFICER

Find out more
treatyourteam.org
amanjit@child.org

14.

£210,000
PROFIT SO FAR

LAUNCHED SPRING 2016

Take on the challenge
of cycling 500km
across an African
country as part of
a 60-strong team
of adventurers.
Were we to receive an additional
£50k investment this year, we
believe we could increase projected
annual profit from 2020 to £200k

15.

Initial investment £40,000

£100,000

Projected profit 2017

£100,000

Projected profit 2018

£130,000

Projected annual profit
from 2020

No one else is quite crazy enough to take 60 people on a
500km ride across Ghana, but we did it. It is an incredible
experience and people love it - so we took the largest group yet
to Ghana - including teams from our sponsors Festival
Republic and GoodLive and raised more money than ever
before. We are incredibly proud of everyone involved and can't
wait to take on another challenge in 2018.
KIMBERLEY MONTGOMERY
OPERATIONS MANAGER

Find out more
Rideafrica.org
kim@child.org

16.

RIDE AFRICA

HOGWHATS – A SPECTACULAR PUB QUIZ

£1,850

PROFIT SO FAR

LAUNCHED WINTER 2016

Immersive pub
quizzes testing your
knowledge of your
favourite cult worlds.
Who is the most
hardcore fan?
Were we to receive an additional
£25k investment this year, we
believe we could increase
projected annual profit from 2020

19.

Initial investment £3,200

£30,000

Projected profit 2017

£60,000

Projected profit 2018

£150,000

Projected annual profit
from 2020

We launched this exciting new product in November with
our first immersive quiz night, with brilliant feedback and
raising over £2,500. Given this success, we are working with a
fantastic group of volunteers and actors to run a series of at
least six quizzes in the first half of next year.
HOLLY CASEY

FUNDRAISING PRODUCT OFFICER

Find out more
Website coming soon, in the meantime, check out the
HogWhats facebook page (the Harry Potter-themed quiz)
bit.ly/hogwhats
holly@child.org

20.

£0

PROFIT SO FAR

LAUNCHED WINTER 2014

The foundation course
for the charity sector.
Year-long part-time
online training providing
real experience for over
200 participants.

Initial investment £276,000

£0

Projected profit 2017

£140,000

Projected profit 2018

£300,000

Projected annual profit
from 2020

21.

In 2014, Thomas had the idea of running a course for people
wanting to get into the charity sector. We could train them in all the
areas we would want skills from a new recruit and they would
fundraise for us over the duration of the course. Sofronie foundation
believed in the idea, enough to put up the initial investment. It
launched beginning of 2015 and is about to go into its third year. We
have learned and changed a lot each year and are proud of what we
teach and its potential to make us a sustainable income.
ELLIE DAWES

CONTENT & COMMUNICATIONS MANAGER

Find out more
charityapprentice.org
ellie@charityapprentice.org

22.

CHARITY APPRENTICE

THE GREAT BIG SUPPER CLUB

£582

PROFIT SO FAR

LAUNCHED AUTUMN 2016

Looking for an excuse
to show off your cooking
skills? Throw your own
Supper Club and invite
your friends round for an
evening to remember.
Were we to receive an additional
£10k investment this year, we believe
we could increase projected annual
profit from 2018 to £25k

25.

Initial investment £10,000

£12,000

Projected profit 2017

£18,000

Projected profit 2018

£80,000

Projected annual profit
from 2020

Child.org wanted to introduce a mass participation event.
So we launched The Great Big Supper Club. 30 people held
supper clubs with an average of eight guests and together they
raised £10,582, which meant we broke even in the first year
with a small amount of profit. Next year will have fewer up
front costs and higher uptake due to brand recognition and
repeat customer and we will begin making annual profit.
AMANJIT DHILLON

FUNDRAISING PRODUCT OFFICER

Find out more
thegreatbigsupperclub.org
amanjit@child.org

26.

£55,000
PROFIT SO FAR

LAUNCHED SUMMER 2015

Let someone make
your festival experience
better - call a Charity
Concierge for waiter
service, breakfast in
bed and more.

Initial investment £10,000

£60,000

Projected profit 2017

£90,000

Projected profit 2018

£200,000

Projected annual profit
from 2020

27.

Following huge success during our 2015 pilot of Charity
Concierge, we invested in the product this year and expanded
to take it to four of the UK and Ireland's biggest festivals. With
a brilliant response once again, we are looking forward to the
year ahead with plans to engage with more volunteers, attend
more festivals and raise more money than ever before.
HOLLY CASEY

FUNDRAISING PRODUCT OFFICER

Find out more
charityconcierge.org
holly@child.org

28.

CHARITY CONCIERGE

BRIGHTER DAYS AHEAD

£0

PROFIT SO FAR

LAUNCHED AUTUMN 2016

Initial investment £352

Everyone feels down
sometimes. Send them
a pack that brightens
their day.

£1,200

Projected profit 2017

£3,000

Projected profit 2018

£7,000

Projected annual profit
from 2020

31.

Brighter Days was soft launched to test out an idea. It
was low investment and has been received well by our core
supporters. From January we will begin an advertising
campaign to give it the best chance of being a success. We
are very excited to find out how popular it is.
KIMBERLEY MONTGOMERY
OPERATIONS MANAGER

Find out more
brighterdaysahead.org
kim@child.org

32.

Join Child.org Core
Join Core from £20 a month, and make our Master Plan happen.
Your membership of Core is a badge of honour. It means you
want to support the world’s children in the most effective way
possible. In return, you’ll receive:
Transparent, adult communications that give you real insight
into what we’re doing
An end of year balance sheet explaining how we’ve spent your
donations and how much we’ve made as a result
Information on the products we run: how much they cost, how much
they earn, the plans we have for them
The opportunity to feedback on our product ideas, to help us make
them happen and to be involved in their growth
Please complete the form opposite, and return it to:
Child.org, Studio 54, Hackney Downs Studios, Amhurst Terrace, London,
E8 2BT. You can also join online at child.org/join-core or by calling the team on
07751 768207 (Mon-Fri 9am-5pm).

33.

Join Child.org Core

For people who want to give smarter

Your information
I would like to give

to Child.org every month

Email address
Full name
Billing address

Phone number

Yes

No

By selecting 'Yes' above
you are confirming that:
1. you are a UK taxpayer
and
2. the amount of income
and/or capital gains tax you
pay is at least as much as
we will reclaim on your
donations in this tax year.

As a member of Child.org Core we will contact you to let you know how your investment is doing
and the impact it is having on children. Tick this box to confirm that that is ok.

Instruction for Bank of Building Society
to pay by direct debit
Account number
Sort code
Instruction to your Bank or Building Society: Please pay Child.org International Direct Debits from the
account detailed in this instruction, subject to the safeguards assured by The Direct Debit Guarantee. I
understand that this instruction may remain with Child.org International and, if so, details will be passed
electronically to my Bank/Building Society.

Signature
Today’s date

Cut off and keep. Thank you for making a regular donation to child.org.
Your direct debit will be processed by GoCardless and is protected by the direct debit guarantee. GoCardless is
regulated by the Financial Conduct Authority as an Authorised Payment Institution. You will receive a confirmation
email once we receive the form and process the request and your first payment will be taken 6 days later.
Direct Debit Guarantee
• The Guarantee is offered by all banks and building societies that accept instructions to pay Direct Debits
• If there are any changes to the amount, date or frequency of your Direct Debit GoCardless will notify you
(normally 3 working days) in advance of your account being debited or as otherwise agreed. If you request
GoCardless to collect a payment, confirmation of the amount and date will be given to you at the time of the request.
• If an error is made in the payment of your Direct Debit, by GoCardless or your bank or building society, you are
entitled to a full and immediate refund of the amount paid from your bank or building society
• If you receive a refund you are not entitled to, you must pay it back when GoCardless asks you to
You can cancel a Direct Debit at any time by simply contacting your bank or building society. Written confirmation
may be required. Please also notify GoCardless.

